
What is Dual Sourcing Strategy? 
 

Introduction: The Procurement Dilemma 

Ever felt like you’re stuck in a procurement tug-of-war? On one side, there’s the supplier who 

always delivers quality but charges a small fortune. On the other, a budget-friendly option whose 

reliability is as unpredictable as the weather. What if you could have the best of both worlds? 

Enter the dual-sourcing strategy—a procurement game-changer that’s as savvy as it sounds. 

With SAP Ariba online training, you can master this strategy and transform your procurement 

operations. 

 

What is Dual-Sourcing? 

Dual-sourcing is a strategic approach where a company sources the same product or service from 

two different suppliers. This method balances the benefits of quality, cost efficiency, and risk 

mitigation. By splitting orders between two suppliers, organizations can ensure a steady supply 

chain, competitive pricing, and flexibility in response to market changes. 

 

The Benefits of Dual-Sourcing 

1. Risk Mitigation 
o Relying on a single supplier is risky. If that supplier encounters issues—whether it’s a 

natural disaster, production problem, or logistical hiccup—your entire supply chain can 
be disrupted. Dual-sourcing reduces this risk by providing a backup option, ensuring 
continuity even if one supplier faces challenges. 

2. Cost Efficiency 
o Competition between suppliers can lead to better pricing. By having two suppliers, you 

can leverage competition to negotiate better terms and prices. Additionally, you can 
take advantage of bulk purchasing discounts and special offers from both suppliers. 

3. Quality Assurance 
o Having multiple suppliers allows you to maintain high quality standards. If one supplier's 

quality drops, you can shift more orders to the other supplier. This competitive pressure 
can incentivize both suppliers to maintain or improve their quality. 

4. Flexibility and Scalability 
o Dual-sourcing provides the flexibility to scale production up or down based on demand. 

If one supplier is unable to meet increased demand, the second supplier can step in, 
ensuring your supply chain remains responsive and adaptable. 



Implementing Dual-Sourcing with SAP Ariba 

SAP Ariba is a powerful tool that can simplify and optimize the dual-sourcing strategy. Here’s 

how: 

1. Supplier Management 
o SAP Ariba’s supplier management tools allow you to maintain detailed profiles for each 

supplier. This includes performance metrics, compliance records, and communication 
history. By having comprehensive supplier data at your fingertips, you can make 
informed decisions about how to allocate orders between suppliers. 

2. Sourcing and Procurement 
o The sourcing functionality in SAP Ariba enables you to run competitive bidding 

processes. You can easily compare proposals from multiple suppliers, negotiate terms, 
and award contracts based on the best overall value. The platform’s automation 
features streamline these processes, saving you time and reducing administrative 
overhead. 

3. Spend Analysis 
o SAP Ariba’s spend analysis tools provide deep insights into your procurement activities. 

You can track spending patterns, identify cost-saving opportunities, and monitor 
supplier performance. This data-driven approach helps you optimize your dual-sourcing 
strategy, ensuring you get the best value from both suppliers. 

4. Risk Management 
o SAP Ariba includes risk management capabilities that allow you to assess and mitigate 

risks associated with each supplier. By monitoring potential risks and having contingency 
plans in place, you can ensure a more resilient supply chain. 

Conclusion: Your Path to Procurement Excellence 

Dual-sourcing is not just a procurement strategy; it's a way to future-proof your supply chain 

against uncertainties and inefficiencies. With SAP Ariba online training, you can harness the full 

potential of dual-sourcing. You’ll learn how to effectively manage suppliers, leverage 

competitive bidding, analyze spending, and mitigate risks—all while keeping costs in check and 

quality high. 

So, if you’re ready to stop playing procurement tug-of-war and start winning the game, consider 

enrolling in SAP Ariba training. Your journey to procurement excellence starts now. Who knew 

that juggling two suppliers could be this smooth and rewarding? 

 

 

https://bestonlinecareer.com/sap-ariba-online-training/
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