
How do we measure the performance of 
our supply chain? What KPIs should we 
track? 
 

Measuring the performance of a supply chain is crucial for identifying inefficiencies, optimizing 

processes, and ensuring strategic goals are met. SAP Ariba provides robust tools and analytics to 

track and enhance supply chain performance. Here are key performance indicators (KPIs) to 

track: 

1. Order Fulfillment Cycle Time: This KPI measures the time taken from order placement 

to delivery. SAP Ariba helps streamline procurement processes, reducing cycle times 

through automated workflows and real-time tracking. 

 

2. Inventory Turnover: This measures how often inventory is sold and replaced over a 

period. High turnover indicates efficient inventory management. SAP Ariba's inventory 

management tools provide real-time visibility, helping maintain optimal stock levels and 

reduce holding costs. 

 

3. Supplier Lead Time: The time suppliers take to deliver goods after an order is placed. 

SAP Ariba tracks supplier performance, allowing businesses to identify delays and work 

with suppliers to improve lead times. 

 

4. Order Accuracy: This KPI tracks the percentage of orders delivered without errors. SAP 

Ariba’s procurement solutions ensure accuracy by automating order processing and 

matching purchase orders with deliveries. 

 

5. Cost of Goods Sold (COGS): Measures the direct costs attributable to the production of 

goods sold. SAP Ariba provides detailed spend analytics, helping identify cost-saving 

opportunities and optimize procurement strategies. 

 

6. Procurement Cost Savings: The savings achieved through effective procurement 

strategies. SAP Ariba’s sourcing and procurement tools enable better supplier 

negotiations and bulk purchasing, contributing to cost savings. 

 

7. Supplier Performance and Compliance: Tracks supplier reliability, quality, and 

compliance with contractual terms. SAP Ariba’s supplier management module provides 

comprehensive performance evaluations, ensuring suppliers meet the required standards. 

 

8. Supply Chain Risk: Assesses potential risks in the supply chain, such as supplier 

reliability and geopolitical issues. SAP Ariba’s risk management tools offer real-time risk 

assessments and proactive mitigation strategies. 



9. Sustainability Metrics: Tracks the environmental and social impact of the supply chain. 

SAP Ariba’s sustainability tracking ensures compliance with environmental regulations 

and promotes sustainable sourcing. 

 

10. Return on Supply Chain Assets (ROA): Measures the efficiency of supply chain 

investments. SAP Ariba’s analytics provide insights into asset utilization and areas for 

improvement. 

Implementing these KPIs with SAP Ariba enables organizations to gain deep insights into their 

supply chain performance. By leveraging SAP Ariba’s comprehensive tools, businesses can 

automate processes, enhance visibility, and make data-driven decisions to optimize their supply 

chain, ensuring efficiency, cost-effectiveness, and strategic alignment. 

For more information: 

Call/WhatsApp us at +91 9146037100 

https://bestonlinecareer.com/sap-ariba-online-training/

